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e Angela Lim, Senior Staff Nurse

e Angelita Alvarez, Senior Staff Nurse
Organisation(s) Involved
Alexandra Hospital
Healthcare Family Group(s) Involved in this Project
Nursing
Applicable Specialty or Discipline
Urgent Care Centre
Aim(s)

To implement a change in workflow by utilizing smart glasses to enable Registered

Nurses to conduct remote triaging with the help from Enrolled Nurses
Background
See poster appended/ below
Methods
See poster appended/ below
Results
See poster appended/ below
Lessons Learnt

We have learnt that the implementation of innovative projects especially in the
healthcare system should always be based on calculated risk. It is imperative to map
out all potential risks and barriers that could surface during the implementation

phase and to clearly pen-down the contingencies to overcome them.
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Comprehensive internal product testing, simulation and dry-runs of intended use
cases in the real-life environment with the users are crucial to identify these gaps
prior to project implementation. Information from these tests produces accurate
user manuals, standard workflow, escalation protocols, and evaluation criteria should

all be spelt out in a project document.

It is important to understand that the introduction of changes to their daily nursing
practice induces anxiety among the care team members. If we could start over again,
we would ensure the project document and materials are well disseminated to all
team members involved. Both softcopies and hardcopies should be placed in easily
accessible areas while ensuring all nurses involved in the project are well informed of

the material placements.
Conclusion

See poster appended/ below
Additional Information

A timely implementation of an innovative solution to a pressing problem is an
opportunity to introduce changes to the usual practice within the healthcare system.
Positive user experience coupled with tangible outcomes measured from the
utilisation of smart glasses in UCC provide assurance to other healthcare professionals

to adapt the technology into their various workflows.
Project Category

Technology, Digital Health, Telehealth, Tele-Collaboration
Keywords

Smart Glasses, Tele-Supervision
Name and Email of Project Contact Person(s)

Name: Dr Alexander Yip

Email: alexander_yip@nuhs.edu.sg
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